
 
Henry Bradley Nursery & Infant School SIP 3 Year Overview 

Strategic Overview 18-19 through 20-21 Strategic Actions 

Overall Effectiveness – Quality of Standards of Education: 

 All other key judgements are not outstanding.  

 The school’s actions have not yet secured substantial 
improvement in the progress of disadvantaged pupils that 
closes the gap on other children nationally.  

 The school’s actions have not yet secured substantial 
improvement in the persistent absence of a large 
percentage of disadvantaged children. 

 Progress and attainment is not yet in line with or above 
national averages. 

 The quality of T&L and Assessment is not yet outstanding. 

 The attendance of disadvantaged pupils is below that of 
the national average. 

Continue to ensure Governance is as rigorous as it needs to be to ensure an understanding that can 
challenge leadership and management across all areas of provision.  

 Ensure Governor responsibilities 

 Involve Governors in the monitoring and observation process 

 Involve Governors in the self-evaluation process (SES & SIP) and they are aware of all assessment 
data including ASP-Raise and Inspection Dashboard 

 Ensure Governors are familiar with the Inspection Handbook & Framework and their role in 
Leadership & Management 

 

Sustain the quality of T&L so progress by the end of FS2 and KS1 for the whole cohort and significant 
groups (Disadvantaged, Gender, SEND) is at least in line with national averages. 

 The use of effective self-evaluation to provide staff with accurate and effective foci for improvement: 
o Performance Management process 
o Lesson Observations 
o Learning Walks 
o Work scrutiny 
o Planning scrutiny 
o Data analysis 
o Pupil discussions 
o Staff Peer Mentoring project 

 
Continue to improve the progress & attainment and teaching & learning across the school. 

 Raise the quality of T&L from Good to Outstanding  through developing strategies to show 
demonstrable progress within lessons using AfL 

 Review strategies currently in practice, identifying validity/purpose and revise as appropriate 

 Focusing on establishing challenge/differentiation within lessons to ensure visible progress  
 
Continue to review, revised and implement the school’s Attendance action plan to target persistent 
absenteeism (particularly for disadvantaged children). 

 Review strategies and protocols to target persistent absence 

 Review escalation process 

 Establish closer involvement of MAT Attendance officer (Jo Pell) 
 
 
 
 
 
 



Effectiveness of Leadership & Management: 

 The school’s actions have not yet secured substantial 
improvement in the progress of disadvantaged pupils 
that closes the gap on other children nationally every 
year.  

 The school’s actions have not yet secured substantial 
improvement in the persistent absence of a large 
percentage of disadvantaged children. 

 Work extensively with the parents of disadvantaged 

pupils who are absent to improve their attendance, so 
that it matches that of other pupils in the school. 

 Progress and attainment is not yet in line with or above 
national averages. 

 More work on anti-bullying is required as some children 
do not always understand the nature of bullying or how 
to identify if they are being bullied. 

 
 

Continue to develop strategies to develop incisive feedback across all areas of the curriculum, about what 
pupils can do to improve their knowledge, understanding and skills. 

 Effective Marking & Feedback using Assessment at the Point of Learning strategies 

 Review purpose of marking and identify clear strategy 

 Develop effective feedback that creates a learning dialogue between teacher/TA and pupil 

 Develop effective strategies for promoting and enhancing dialogue and critical thinking skills: 
Develop strategies for questioning that promotes the contribution from all children. 

 
Sustain the quality of T&L so progress by the end of FS2 and KS1 for the whole cohort and significant 
groups (Disadvantaged, Gender, SEND) is at least in line with national averages. 

 The use of effective self-evaluation to provide staff with accurate and effective foci for improvement: 
o Performance Management process 
o Lesson Observations 
o Learning Walks 
o Work scrutiny 
o Planning scrutiny 
o Data analysis 
o Pupil discussions 
o Staff Peer Mentoring project 

 
Continue to develop the strategic role of Governance to ensure that Governors can challenge leadership 
and management across all areas of provision.  

 Ensure Governor responsibilities 

 Involve Governors in the monitoring and observation process 

 Involve Governors in the self-evaluation process (SES & SIP) and they are aware of all assessment 
data including ASP-Raise and Inspection Dashboard 

 Ensure Governors are familiar with the Inspection Handbook & Framework and their role in 
Leadership & Management 
 

Continue to review, revised and implement the school’s Attendance action plan to target persistent 
absenteeism (particularly for disadvantaged children). 

 Review strategies and protocols to target persistent absence 

 Review escalation process 

 Establish closer involvement of MAT Attendance officer (Jo Pell) 
 
 
 
 
 
 
 



Quality of T&L and Assessment: 

 Teachers do not yet consistently use highly effective 
questioning across all subjects that demonstrates an 
understanding of the ways pupils think about subject 
content. 

 Teachers do not consistently provide pupils with incisive 
feedback across all areas of the curriculum, about what 
pupils can do to improve their knowledge, understanding 
and skills; and it is not clear pupils use this feedback 
effectively. 

 Progress & attainment is not yet at least in line with 
national averages. 

 Teachers need to routinely provide children in the early 
years with opportunities to develop their literacy and 
numeracy skills so that greater proportions of children 
can achieve a good level of development by the end of 
the Reception year. 

 Staff need to focus on improving pupils’ confidence and 
fluency in phonics so that more pupils reach a higher 
standard in the phonics screening checks. 

 Teachers need to maintain a strong emphasis on 
supporting disadvantaged pupils so that the remaining 
differences in attainment between disadvantaged pupils 
and other pupils nationally are eliminated. 
 

Sustain the quality of T&L so progress by the end of FS2 and KS1 for the whole cohort and significant 
groups (Disadvantaged, Gender, SEND) is at least in line with national averages. 

 The use of effective self-evaluation to provide staff with accurate and effective foci for improvement: 
o Performance Management process 
o Lesson Observations 
o Learning Walks 
o Work scrutiny 
o Planning scrutiny 
o Data analysis 
o Pupil discussions 
o Staff Peer Mentoring project 

 
Continue to develop strategies to develop incisive feedback across all areas of the curriculum, about what 
pupils can do to improve their knowledge, understanding and skills. 

 Effective Marking & Feedback using Assessment at the Point of Learning strategies 

 Review purpose of marking and identify clear strategy 

 Develop effective feedback that creates a learning dialogue between teacher/TA and pupil 

 Develop effective strategies for promoting and enhancing dialogue and critical thinking skills: 
Develop strategies for questioning that promotes the contribution from all children. 

 
Continue to improve the progress & attainment and teaching & learning across the school. 

 Raise the quality of T&L from Good to Outstanding  through developing strategies to show 
demonstrable progress within lessons using AfL 

 Review strategies currently in practice, identifying validity/purpose and revise as appropriate 

 Focusing on establishing challenge/differentiation within lessons to ensure visible progress  
 

Personal Development, Behaviour and Welfare: 

 In spite of our attendance action plan (and the work done 
to engage with hard to reach disadvantaged families) 
there are still a number of persistent absentees that 
significantly affect the school’s overall attendance. 

 More work on anti-bullying is required as some children 
do not always understand the nature of bullying or how 
to identify if they are being bullied. 

 
 

Continue to embed the school’s vision and British Values, seeking the views of parents and carers 
regarding the school’s effectiveness. 

 CPD on the importance of promoting the school’s vision to raise children’s aspirations 

 Look at ways to embed the vision within the curriculum and general school ethos 

 CPD on the promotion of British Values through collective worship/assemblies and PHSE 

 Use parent questionnaire to identify any concerns parents wish school to address 

 Continue to support parent’s involvement in school through invitations, open afternoons, reading 
sessions, stay & Play sessions, Dad’s Days, information evenings 

 
Continue anti-bullying work to ensure all children understand the nature of bullying (including cyber 
bullying) or how to identify if they are being bullied. 

 Conduct children’s questionnaires on feeling safe – analyse and address results 

 Review whole school approach to Anti-bullying. Make school community aware of our policy 

 Ensure a regular calendar of events around bullying (including cyber bullying) and involve all 
stakeholders where possible 



 Embed anti-bullying through PHSE, collective worship/assemblies 

 Bespoke lessons on what bullying is and how to effectively tackle it – children’s roles & 
responsibilities. 

 
Continue to embed the understanding and respect for different faiths and the extent to which children 
understand, accept, respect and celebrate cultural diversity as shown by their tolerance and attitudes. 
Embed children’s understanding, acceptance and respect for cultural diversity as shown by their 
tolerance and attitudes. 

 Ensure the school adheres to the Derbyshire RE syllabus 

 Plan schemes through PHSE that cover SMCS, British Values, cultural diversity, tolerance and 
respect 

 Embed the school vision, British Values and cultural diversity alongside Christian values in 
Collective Worship/assemblies 

 Plan visits and visitors alongside T&L to provide children diverse cultural experiences and 
opportunities for cultural exchanges. 
 

Outcomes for Pupils: 

 Disadvantaged children do not yet achieve as well as 
other children nationally. 

 Boys do not achieve as well as other children nationally. 
 The school’s actions have not yet secured substantial 

improvement in the persistent absence of a large 
percentage of disadvantaged children. 

 Progress and attainment is not yet in line with or above 
national averages. 
 

Continue to ensure the progress and attainment of disadvantaged children is at least in line with national 
averages. 

 The use of effective self-evaluation to provide staff with accurate and effective foci for improvement: 

 Performance Management process 

 Lesson Observations 

 Learning Walks 

 Work scrutiny 

 Planning scrutiny 

 Data analysis 

 Pupil discussions 

 Staff Peer Mentoring project 
 

Continue to identify needs of disadvantaged children and boys, and strategies to have greatest impact. 
Review progress against targets and impact of intervention strategies. Adjust support as required.  

 Use PP strategy to target children within KS1 (Y1 & 2) using a range of strategies from the EEF 
(Sutton Trust) and assess impact. 

 Effective Marking & Feedback using Assessment at the Point of Learning Strategies 

 Develop effective feedback that creates a learning dialogue between teacher/TA and pupil 

 Develop effective strategies for promoting and enhancing dialogue and critical thinking skills: 
Develop strategies for questioning that promotes the contribution from all children. 

 
Continue to focus on the quality of teaching to raise it to Outstanding so that pupils make rapid and 
sustained progress. 

 Raise the quality of T&L from Good to Outstanding  through developing strategies to show 
demonstrable progress within lessons using AfL 



 

 Review strategies currently in practice, identifying validity/purpose and revise as appropriate 

 Focusing on establishing challenge/differentiation within lessons to ensure visible progress  
 

Inspecting the Effectiveness of  the EYFS Provision, 
Quality & Standards: 

 All groups of children do not make consistently high rates 
of progress in relation to their starting points in all areas 
(specifically boys) enabling them to attain a GLD at least 
in line with the national average (71%) 

 Gaps between the attainment of all groups of children 
and all children nationally, (specifically boys and 
disadvantaged children) have not closed or are not 
rapidly closing.  

 The school’s GLD (68%) is below the national average 
(71%). 

 Teachers need to routinely provide children in the early 
years with opportunities to develop their literacy and 
numeracy skills so that greater proportions of children 
can achieve a good level of development by the end of 
the Reception year. 
 

Continue to ensure all groups of children make consistently high rates of progress in relation to their 
starting points in all areas (specifically boys) so that the school’s GLD is at least in line with the national 
average. 

 Providing effective literacy and numeracy opportunities daily for both indoor learning and outdoor 
learning. 

 Positively encourage (or direct) children to engage with numeracy and literacy activities 

 Effective Marking & Feedback using Assessment at the Point of Learning strategies 

 Develop effective strategies for promoting and enhancing dialogue and critical thinking skills 

 Develop strategies for questioning that promotes the contribution from all children. 

 Review strategies currently in practice, identifying validity/purpose and revise as appropriate 

 Focusing on establishing challenge/differentiation to ensure visible progress  
 
Continue to diminish the difference between the attainment of all groups of children and all children 
nationally, (specifically boys and disadvantaged children) 

 Identify needs of disadvantaged children and strategy to have greatest impact. Review progress 
against target and impact of intervention strategy. Adjust support as required.  

 Use ECaT to target children in FS1 (Nursery). 

 Use Talk Boost to target children in FS2 (Reception). 

 Use PP strategy to target children within using a range of strategies from the EEF (Sutton Trust) and 
assess impact. 

 
Continue to ensure Reception make strong progress in developing their communication and language 
skills. 

 Develop effective strategies for promoting and enhancing dialogue and critical thinking skills 

 Develop strategies for questioning that promotes the contribution from all children. 

 Providing effective literacy and numeracy opportunities daily for both indoor learning and outdoor 
learning. 

 Positively encourage (or direct) children to engage with numeracy and literacy activities 

 Effective Marking & Feedback using Assessment at the Point of Learning strategies 

 Develop effective strategies for promoting and enhancing dialogue and critical thinking skills 

 Develop strategies for questioning that promotes the contribution from all children. 
 


