Key Issue 1 - Curriculum development - READING - phonics and comprehension

Success | By Dec 19 Parents will be more engaged, know how to support their children and will Documents to
criteria hear them read more frequently be shared with
Apr 20 Children will read more frequently and be enjoying reading materials Govs
July 20 Phonics score higher to be at least equal o National in Year 1

Reading (comprehension) score in Y2 SATs to be at least equal to National

Reading (FS2) to be at least equal to National (hence GLD will increase)

Showing deductive reasoning, inference and predictive skills by Y2.

Children will be more confident, fluent readers
Action Lead person Dates Monitored by who | Resource / St Wilfrid's

and how finance Action Plan
Autumn 19 -
Work in collaboration with St Wilfrid's Teaching School - see action plan devised in Summer 2019 Letter from St
Booklet to support parents re: the GF Sept / Oct SLT through review | Coordinator Wilfrid's -
teaching of reading EW 2019 meetings release time 'light touch’
Parent workshops re: phonics and CH Sept / Oct Feedback from N/A required.
teaching of reading - held at drop 2019 parents on how
off and collection time helpful in Report to
supporting children governors on

Promote Reading mornings to these are progress
increase parental engagement towards
Use St Wilfred's English Hub GF & EW Sept onwards | SLT through staff | N/A completion of
support and action plan to guide the meetings and actions
school on improving Phonics and review meetings delivered at
Reading across the school T&L meetings
Review library furniture and layout | GF & EW Oct 2019 Staff meeting & £180 (see governor
of library SLT feedback Agenda map)




Conduct a book audit on non-fiction
books and identify needs for
teaching topics across the school

Whole school phonics training GF Before Dec Literacy co- Staff meeting /
refresher - enunciation, EW 2019 ordinator LW & twilight / INSET
standardised format of sessions, feedback at staff | to be allocated
standardised displays, organisational meetings, SLT &
implications for groups round school, governor T&L
ensuring adequate challenge, meeting
Purchase of Reading Comprehension | GF Before Dec Discussion in staff | £450
scheme FS2,Y1 & Y2 EW 2019 meeting of quality &
Reading Planet quantity of books -
fit for purpose
Introduce raffle ticket reward AC Before Dec SLT - measure Raffle ticket
system for parents who hear chn 2020 and then | impact on accuracy | cost and prizes
read ongoing & fluency in reading | (eg wine) £50
across school
Spring 20
Purchase of materials to support GF April 2020 SLT through staff | £590
phonics delivery EW and review
meetings - fed back | £530 approx per
to governors annum (subscriptions)
To develop and embed whole class GF April 2020 SLT through staff | Staff meeting
shared reading and group shared EW and review

reading

meetings - fed back
to governors




Purchase of reading materials - GF Ongoing into SLT through staff | £35 each
reading packs for Reception fo take | EW next financial | and review
home (story sack) year meetings - fed back
to governors
Pupil voice
Books purchased to support topics in | GF & EW June 2020 SLT through staff | £?
the Summer term 2020 (linked to and review
the wider curriculum) meetings - fed back
to governors
Pupil voice
Purchase of reading materials GF Ongoing into SLT through staff
*Group Readers within school EW next financial | and review £504
*'take home' reading books year meetings - fed back | £1043.10
*teacher handbooks to governors £675
Pupil voice
Learning walks and work scrutiny fo | GF & EW February SLT through staff | Release time
assess implementation of actions and and review
look for impact in learning. meetings - fed back
to governors
Summer 20 and across 2021
Books purchased to support topics in | GF & EW Ongoing into SLT through staff | £?
the Autumn term 2020 (linked to the next financial | and review
wider curriculum) year meetings - fed back
to governors
Pupil voice
Reading Planet online - for parents SLT Ongoing into SLT through staff | £225 per annum
and children to use at home next financial | and review subscription

year

meetings - fed back
to governors
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