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Dear parent/carer,         

 

Please take time to read through this letter that outlines our Absence Monitoring policy so you are 

aware of the school’s morning protocols and what we would like you to do should your child be off 

school for any reason. 

 

Currently, we have a school attendance rate that falls below the national average (96.3%). We 

need to push our attendance rate so that we are at least in line with the national average.  

 

The single most impacting reason for children not making progress in school is poor attendance 

rates. The table below is a guide to the impact absences can have upon attainment.   
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100% 95% 90% 85% 80% 75% 

Good 

Best chance of success. 

Gets your child off to a flying 

start 

Worrying 

Less chance of success.  

Makes it harder to make 

progress 

Serious Concern 

Not fair on your child.  

May result in court action! 

School doors are opened at 8.50am and parents should seek to have children at school for this 

time. The doors are closed at 9.00am and any child arriving after this time is deemed LATE. If 

your child arrives late you will be asked to complete the LATE ARRIVALS book in reception giving 

a reason for the lateness. Any persistent lateness will be pursued by the school as this is also 

unacceptable. 

 



 

If a child arrives later than 9.30am this will be recorded as an UNAUTHORISED ABSENCE and 

will affect the child’s attendance rate (unless you have contacted school with a valid reason). 

Persistent lateness is as detrimental to a child’s progress as an absence because they miss key 

elements of their learning and disrupt the learning of all the other children in the class.  

 

If your child is absent (due to sickness, medical appointments etc) please telephone school 

ASAP so we can record this as an authorised absence. If you fail to contact school, a text will 

be sent to you requesting a reason for your child’s absence. If you do not contact school at this 

point then a follow-up telephone call will be made. If we are unable to contact you at this point and 

you fail to contact school the Headteacher will regard the absence as a cause for concern and 

might request a Safe and Well check (police visit to the house).  

 

Similarly, if the explanation received is unsatisfactory, and a pattern of absence can be 

established a fixed penalty notice (fine) could be issued. 

 

Please help us work together to reduce absences and lateness and give your children – our children 

the best chance in life they deserve.  

 

Many thanks, 

 

Cliff Hadley 

Headteacher 

 

 

 

 


